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15

16

17

18

19

20

21

22 Order prototypes of all machined PDB parts

23 Finish ordering all cable parts

24 Finish design of load boards

25

26 Finish ordering all PDB parts, and all exotic 

electrical parts

27

28

29 Issue assembly PO

30

31

1

2 Receive load boards

3

4

5

6

7

8 NOVA meeting (FNAL)

9 Order all machined parts NOVA meeting (FNAL)

10 NOVA meeting (FNAL)

11 NOVA meeting (FNAL)

12 Order cable harnesses, cable trays, and relay 

racks Stephen gone

13 Stephen gone

14 All cable parts in Stephen gone

15 Stephen gone

16 All electrical components for boards in Stephen gone

17

18

19 Finish card test setup

20 Complete PDB test, order PDB boards

21

22

23

24

25

26

27

28

29

30 Power supplies arrive (Fermilab)
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UVa Milestones Project Milestones People
NOvA PDS NDOS Schedule

Date
1

2

3 PDB boards arrive, crate parts arrive, start testing 

boards
Building completed

4 Begin assembling crates NDSB infrastructure begins 

installation

5

6

7

8

9

10

11

12

13

14

15

16

17 Final shipment of crates, final crate assembly Access platform ready Jason starts fulltime

18 Diblock 1 assembled

19

20

21

22

23

24

25

26

27

28

29

30

31

M
a
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NOvA PDS NDOS Schedule

Date
1 Ship everything out to Fermilab

2

3 Mu2e meeting (FNAL)

4 Mu2e meeting (FNAL)

5 Mu2e meeting (FNAL)

6

7 NOVA Meeting (FNAL)

8 NOVA Meeting (FNAL)

9 NOVA Meeting (FNAL)

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

J
u

n
e
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Date
1

2

3

4

5

6

7

8

9

10

11

12 NDOS Operational (Kovar)

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

J
u

ly


