Jul 2011 Aug 2011 Sep 2011 Oct 2011 Nov 2011

ID Task Name Start Finish Duration
7724 | 7/31 | 8/7 | 8/14 | 8/21 | 8/28 | 9/4 | 9/11 | 9/18 | 9/25 | 10/2 | 10/9 | 10/16 | 10/23| 10/30| 11/6 | 11/13 | 11/20

1 | PDB Cables 7/22/2011 7/29/2011 1.2w ]
2 | Prepare Delivery of PDB components to 3W 7/22/2011 7/29/2011 1.2w
3 | Complete New PDB Assembly Instructions 7/28/2011 7/29/2011 Aw [
4 | 3W assembles first 2 PDB units 8/2/2011 8/12/2011 1.8w L
5 | Test first 2 PDB units 8/15/2011 8/19/2011 1w |:|
6 | 3W assembles remaining 196 PDBs 8/22/2011 10/10/2011 7.2w —
7 | Test PDBs 9/12/2011 12/9/2011 13w —
8 [ LV Power Supply Test Setup 7/22/2011 8/12/2011 3.2w
9 | HV Power Supply Test Setup 7/22/2011 8/19/2011 4.2w
10 | Test LV Power Supplies 8/15/2011 10/28/2011 11w _
11 | Test HV Power Supplies 8/22/2011 9/30/2011 6w —
12 | Determine Cable Lengths and Layout 8/29/2011 9/16/2011 3w —
13 | ECLinc/Unlimited Services Make Cables 9/12/2011 10/28/2011 7w _
14 | Specify and Order Relay Racks 8/1/2011 8/12/2011 2w L
15 | Test Relay Rack Configuration and Temp. 9/19/2011 10/7/2011 3w ]
16 | Prepare Shipment of PS to FD 10/31/2011 11/4/2011 1w -
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Schroff parts arrive

First run of LV power supplies
arrive; HV supplies arrive

FD outfitting
meeting

Second run of power
supplies arrive

First 40 PDBs arrive from 3W;
they send 40 per week after that

Relay racks arrive

Third run of power supplies
arrive

All power supplies
tested
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=0n Hold
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